OFFICE OF THE
WASHINGTON STATE LIQUOR CONTROL BOARD

Business Advisory Council Meeting
January 21, 2009

Welcome and Introductions — Roger Hoen and Lorraine Lee
(See attached Peter Antolin bio)

Persons in attendance:

Lorraine Lee, Roger Hoen, Adam Cook, Susan Danby, Rick Garza, Peter
Antolin, Mike Steenhout, Randy Simmons, Mat McLaughlin, Debi Besser,
Alan Rathbun, Phil Wayt, TK Bentler, Jean Leonard, Ron Main, Anthony
Anton, Gary Hacker

Overview of the Governor’s Proposed Budgets for 2009 and 2009-11-
Peter Antolin, Governor’s Budget Office

e At conclusion of 2008 legislative session, the combined GFS and Rainy
Day Account reserves totaled $850 million for the current biennium.

e Subsequent revenue forecasts showed decreases totaling $2.6 billion.

e Last forecast created expected deficit of $413 million by end of this fiscal
year.

(See presentation attachment of additional information)

LCB Budget — Randy Simmons, Administrative Services Director

In the Governor’s proposal the LCB will take a 1.9 million budget cut for the
current biennium (07-09). Much of this can be achieved by initiating a
hiring freeze, travel freeze, and procurement freeze.

Next biennium (09-11) the Governor’s budget proposal will cut LCB
funding. The LCB is in the process of determining what functions and
programs can be discontinued.

The Governor’s budget proposal for 09-11 does provide funding for
maintenance level items:

e Increases in store lease rates

e Software support to operate the Distribution Center



e Technical refresh for contract liquor stores
e Distribution Center maintenance package

Follow-up Item:
Anthony Anton would like to see our data for on-premise liquor sales.
Randy Simmons will provide Anthony Anton the data.

Supplier Social Responsibility Workgroup Survey — Debi Besser,
Purchasing Director

Debi shared the proposed SSRW Survey with members. A light version of
the survey is also in development to ensure smaller businesses are able to
participate at the appropriate level. Categories of the SSRW scorecard
include: Underage access, advertising, over-consumption, and good
stewardship.

Debi also shared the LCB’s supplier scorecard. Different from the social
responsibility scorecard, the supplier scorecard is a performance
measurement system designed to assist suppliers to be successful in the LCB
supply chain. This scorecard is recognized nationally.

(The draft survey and draft interim policy was also shared with the BAC
group via email in mid February to seek feedback. See attachments)

8407 Recommendations — Rick Garza

Rick briefed the group on recent activity related to the 8407 Joint Select
Committee.

NABCA Board of Director’s Meeting — Lorraine Lee

Lorraine attended the NABCA Board of Director’s Meeting in early January.

Topics of discussion included:

e NABCA issued a statement of concern related to energy drinks.

e NABCA alcohol advertising alert network, similar to a complaint site and
can be utilized when states have problems with advertising issues.

e NABCA has created a legislative update to keep state contacts informed
on legislative activity throughout the nation.



Recent innovative ideas states are implementing include a gift card program
in New Hampshire and the supplier scorecard in our state.

Among all the current control states in the nation, each looks at uniform
pricing and licensing differently. This makes if difficult to do comparisons.
This is why we need to have good, solid indicators.

NABCA has received an inquiry from a non-control state to move to a
control state model. This is a first for NABCA.

Staff Reports -
Business Enterprise — Pat McLaughlin

The LCB has been asked to generate an additional 21.2 Million in revenue
by the end of the 09-11 biennium. ldeas the agency is considering to assist
in meeting the demand include:

Open five additional stores

Open five additional contract stores

Extend store operating hours

Open seasonal mall stores

Expand lottery sales

Sell liquor related items in state stores

Implement LCB gift cards

All of these ideas would require rule changes.

Jan Gee commented that there will be major concerns related to expanding
lottery sales and selling liquor related items.

Pat Kohler commented that these ideas are related to customer convenience.
Our agency has been asked by OFM to brainstorm revenue generating ideas.

Licensing — Alan Rathbun
Alan updated the group on proposed changes to the price filing system.

The agency has received a grant from the Washington Traffic Safety
Commission to produce a training video for MAST trainers and create a



guidebook for retailers. A distribution of the guidebooks will go out to all
licensed grocery stores in the state. A Korean version of the guidebook will
be provided to all Korean grocers. The books will be mailed by the end of
March.

The Seattle Alcohol Impact Area revised products list will become effective
on March 1, 2009 and an agreement is established between retailers and
distributors to limit sale of singles between specified hours of the day.

Enforcement — Pat Parmer

The division recently had new officers graduate from the academy. Pat
shared the various standards for becoming an Enforcement Officer. In
addition the recent implementation of a Hearings Officer has added much
value to the division and the agency’s adjudicative proceedings.

The wine sampling pilot in random select grocery stores has been a success.
The division is auditing and monitoring the sampling. The Metropolitan
Market stores in Proctor and Dash Point (Tacoma area) are videotaping the
events.

Jan Gee commented she is getting excellent reports on the pilots and wine
sales have increased. Grocers are excited about the results.

Roundtable

December sales for the Grocers Association and Restaurant Association are
down. The Restaurant Association is anticipating layoffs in future months.

The LCB is reporting a 3% increase in gross sales for December 2008. Liter
sales went up by 2%.

Susan Danby expressed concerns related to LCB gift cards being used at a
contract liquor store. What will the accounting process be?

Anthony Anton commented that the Washington Restaurant Association is
looking into an In-house training program similar to MAST.

The Board Members will decide on a new lead for the next BAC Meeting.



The BAC 2009 meeting schedule:

e Move April 22™ meeting to April 29, 2009
e July 22, 2009

e October 21, 2009

Meeting was adjourned at 2:15 PM




Washington State

Liquor Control Board
3000 Pacific Ave. SE Olympia WA, 98504

Performance Period Ending:
October 31, 2008

\ipplier m.“...__e_x____a

Supplier:  Super Spirits . Value Contribution Point System

Contact: John Q. Vodka This performance measurement program has been designed to assist our
Address: - 101 1st Ave. North valued suppliers with their efforts to succeed as a critical part of éwrow_m
Seattle <<>.©m8© supply chain. Value contribution is measured in six categories in which your

’ performance equates to points. A maximum of 100 points can be earned.

Phone: (206) 123-4567
E-Mail: _ jvodka@superspirits.com "In Bound _uommm:mm e 25 ﬂom:ﬁm Display Oo_jv__m:om ....... 10 _uom:ﬁm
Product Availability ... 20 Points Customer Service.......... 15 Points
nestions? Product Sales ........... 20 Points Special Orders............... 10 Points

A supplier can earn or lose the total value of points in any given category
based on their actual performance against pre-established targets.

Please contact Cindy Doughty
Phone: 360-668-1656
@ E-mail: ¢id@lig.wa.gov ®

‘Supplier Classifications

Supplier classifications have been established to differentiate supplier performance. Each classification has specific .335&3
performance levels that must be maintained in order to earmn such designation. [f a supplier does not meet ALL minimum
performance levels for a classification, they will be adjusted downward to the classification for which they qualify.

MINIMUM POINT REQUIREMENTS TO QUALIFY

CLASSIFICATION IN-BOUND INVENTORY PRODUCT DISPLAY CUSTOMER SPECIAL
_ LOGISTICS | MANAGEMENT SALES COMPLIANCE SERVICE ORDERS
RESTRICTED = 17 or less 13 or less 13 or less " 6 orless 6 or less 6 or less
F 18 — 19 14 - 15 14 —15 7 7 7
20—22 16 —-17 16 — 17 8 8 8
23-256 18-20 18 — 20 ~9-10 9-15 9-10
. Y hd Y Y X A4
| YOUR RESULTS | 23 _ 19 | 17 _ 10 _ 15 _ 8 _
Total Points Earned In | - Your Qualifying or _ Your Total
Performance Period:. @M Classification: _ m___<0_.. Cost Multiplier: ._ Om
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Washinglon Stale

- Perf Period Ending: N A
Liquor Control Board © o_.WMMMM_j wﬂ«..Moom: "o | w===-—eq “ﬂ.-—qﬂﬂsa

3000 Pacific Ave, SE Olympia WA, 98504

INVENTORY MANAGEMENT: (+/- 20 Points)

This measure focuses on your demonstrated ability to maintain appropriate days of supply of your products at our Distribution Center. This
requires careful planning and coordination taking into consideration elements including logistics, sales trends, planned promotions, and
seasonality. The avoidance of out of stock conditions helps to -ensure our customers will have timely access to the products they want.
Prevention of overstock conditions will help our efforts to maximize the use of our limited storage capacity and not consume space
unnecessarily. The Distribution Center compiles the daily results of inventory status by SKU. This data is then used to calculate
perfarmance points based on the schedule below.

QOUTCOME DEFINITION POINT CALCULATION
Success! When a listed SKU never has less than 1 case in inventory and is Add 1 point for every percentage of supplier's SKU's that
not in an over stocked condition at the Distribution Center. never went out of stock. ,
Out of Stock When a listed SKU has less than 1 case in inventory at the -| If average duration | Subtract 1 point for every percentage
Distribution Center. New products are exempted from this condition | is 3 days or less; of out-of stock products.
until the first case has been received. . If average duration | Subtract 2 points for every -
is 4-9 days: percentage of out-of stock products.
If average duration | Subtract 3 points for every
is 10 or more days | percentage of out-of stock products.
Over Stock When a listed SKU has stock at the Distribution Center in excess of . To Be Determined
the targeted days of supply. )

YOUR RESULTS:
- _INVENTORY MANAGEMENT.
SKU's SKU’s Percentage of | Average Days .
Performance | g, File Out of Stock SKU's Out of Stock Points
Period Your Scorecard Your Scorecard Your Scorecard Your " Scorecard Earned/L ost
Company Suppliers Company Suppliers Company Suppliers Company Suppliers )
2" Qitr 2008 78 511 2 34 25% | 6.65% 6 4.66 15
3 Qtr 2008 78 511 1 34 1.4% | 6.65% 7 5.50 17
October 2008 78 511 1 13 1.4% | 2.54% 3 2.83 19
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¢50) Washington State
<#/4 Liquor Control Board

Responsible Alcohol Sales:
A Guide for
Washington’s Retail Stores

WSLCB Mission :
Contribute to the safety and financial stability of our
communities by ensuring the responsible sale, and
preventing the misuse of, alcohol and tobacco.

Rev. 1.09










Responsible Alcohol Sales

Did you know?
¢ Alcohol-related incidents are a leading cause of death
among young people today.

+ You could end up with a criminal record, serve timé in
jail and receive a fine for selling alcohol to a minor or an
apparently intoxicated person.

* Your store could lose its liquor license if you sell alcohol
to a minor or an apparently intoxicated person.

+  You could owe millions of dollars to someone you've
- never met if you sell alcohol to a minor or an apparently
intoxicated person and someone dies or is injured.

You can save lives .

Selling alcohol is a serious responsibility. As a front line
employee, you play an important role in ensuring that minors
and apparently intoxicated persons are not sold alcohol.
The Washington State Liquor Control Board (WSLCB)
appreciates your efforts to sell alcohol responsibly,

Alcohol is a legal product that is available to individuals
age 21 or older. Washington State law prohibits the sale of
alcohol to minors and apparently intoxicated persons.

If you sell alcohol to a minor or an apparently intoxicated

person, you and your employer could be held responsible for
liabilities, death or damages from alcohol-related incidents.
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Responsible Alcohol Sales

Protect yourself by selling responsibly
If you sell alcohol to a minor or an apparently intoxicated
person, you could face serious consequences:

« Ifyou sell alcohol to a minor, you could receive a
criminal citation and you may have to appear in court. |
You could be fined up to $5,000 and have to serve up to
one year in jail.

* If you sell alcohol to an
apparently intoxicated
person, you could receive a
criminal citation and you may
have to appear in court. You
could be fined and face jail
time.

»  Your job could be in jeopardy. Your employer could
suspend or fire you.

* Your employer could be in trouble. Your store could
face fines or a liquor license suspension. If the store gets
four violations within two years, it could lose its liguor
license permanently.

* You could be sued. If someone dies or gets hurt, you
could be sued for lost earnings, pain and suffering,
medical and hospital expenses, efc. '

» If an apparently intoxicated person purchases
alcohol, they could be cited and fined more than $1,000.
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Checking ID: Making Legal Sales

Checking identification is an important part of ensuring legal
alcohol sales.

Acceptable forms of 1D:

. ADriver License, ID Card, or Instruction Permit issued by
any U.S. state or Canadian province

+ A Washington Temporary Driver License (paper license)

* AUS. Military ID

+ An Official Passport

+ A Merchant Marine ID

- A Washington State Tribal
Enroliment Card

A valid ID must show:

+ Date of birth

+ Signature {(except U.S.
Military IDs)

» Photo

* Expiration date (except Tribal
.Enrollment Cards)

How to check ID:

1. Ask for identification.

2. Have the customer hand you
the ID. Do not accept or handle a customer's wallet.

3. Check the expiration date. Do not accept expired {D.

4. Check the date of birth. For vertical Washington IDs,

check the information to the left of the photo to make sure

the customer has turned 21,

Verify the photo matches the customer.

6. Verify the ID’s unique features (see next section).

i
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Checking ID, continued

Verifying an ID’s unique features
Many |Ds have special features that make it hard to
duplicate or copy.

The Washmgfon Driver Lfcense and ID have the following

+ Ablack state seal overlaps the photo

» Branches from the bush overlap the photo

+ The mountain can be seen in the upper part of photo

* 100 Rule: The first two numerals of the license number
plus the year of birth should equal 100

+  “Washington” appears in repeating, non-aligned text in
laminate

« UV light reveals a repeating state seal

*  "“Void" appears if the laminate has been altered. Do not
accept this invalid ID

~You can buy- guides W|th examples of tan
Drivers Licenses from all states. These =~~~
~ guides are sold at Web sﬁes such as www
dnvershcensegwde com. :
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.Checking ID, continued

Vertical IDs

Be alert when checking a vertical ID. The
customer was issued the ID when they were under
21 years of age. Check the unigue features listed
on the previous page, along with the information
listed to the left of the photo to verify the customer
is 21 years of age or older.

Appearances can be deceiving!

Cenrtain features or behaviors may make it hard to judge a
customer'’s age: '

* Facial hair * Nervous behavior
«  Makeup * Lack of eye contact
« Clothing + Hesitant to provide D

« QOverconfidence
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Handling Alcohol Sales

Common signs of intoxication

If a person shows two or more of the following signs, he or
she may be intoxicated. Do not make a sale.

+ Careless or clumsy with money

+ Slurred speech

»  Unsteady walking

+ Astrong smell of alcohol

+ Talking excessively loud

+ Talking slowly and deliberately

» Belligerent behavior

Refusing a sale

Please keep the following in mind when refusing a sale:

* Remain polite, tactful, and firm. Do not argue,

* Blame state law for your refusal,

+ Offer to sell them a non-alcoholic beverage.

+ Let them know you value them as a customer, but you
must follow state law.

+ |f a minor tries to buy alcohol, refuse the sale and take
the product away. Cali the police if necessary.

*  You cannot physically restrain a customer or take
possession of their car keys or vehicle.

+ Anintoxicated customer can remain at your business
if they do not have alcohol. Make sure they don’t ask
another customer to buy them alcohol.

pg.6
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‘Handling Alcohol Sales

Keeping a log book

Alog book is a great tool for recording alcohol-related
incidents. Ask your manager if keeping a log book should be
part of your daily routine.

* Use a bound notebook, so

- torn pages are noticeable.

* Record the facts each day.
Note days without incidents,
and days you don't work or
the store is closed.

« Ifaline is left empty, cross it out to prevent anything from
being added later.

« Record the time, date, place, and a description of an
alcohol-related incident and the people involved. Also
record any police action.

Company policies about alcohol sales

Many companies have in-house policies that guide the
operation of the business. These policies help all employees
conduct work activities in the same way.

Many companies have policies about alcohol sales. For
example, your store may require you to check the 1D of every
customer purchasing alcohol, regardless of how old they
appear.

Before handling your first alcohol sale, make sure you
understand your store’s policies. If you are unsure about a
policy, ask your manager for help.
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Acknowledgment of Understanding

After reading this handbook,

+ | understand Washington State law prohibits the sale of
alcohol to persons under 21 years of age and apparently
intoxicated persons.

» | know when to check identification and watch for signs of
infoxication to help me make a responsible sale.

+ | know the types of identification | can accept, what
information must be on the ID, and what unique features
are on a valid Washington State Driver License or ID.

| understand that if | sell alcohol to a minor or an

apparently infoxicated person:
= | could be sued if someane is injured or dies.

« | could be fired from my job, and face a criminal citation,
fines and jail time.

+ My store could be fined or have its liquor license
suspended or revoked.

* | understand that | can contact my manager or the Liquor
Control Board for additional training and information.

Employee Name:;

Employee Signature: Date:

Supervisor Name:

Supervisor Signature: Date:

Pg.8
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Contact Information

Washington State Liquor Control Board
3000 Pacific Ave. SE

Olympia, WA 98504

www.ligq.wa.gov

WSLCB Customer Service: (360) 664-1600
To report a violation, call the WSLCB's toll-free hotline
at 1-888-838-3956.

Want to learh more?

The WSLCB regularly holds free classes about the topics 7
covered in this guide at enforcement offices across the state.
Find out more about our “Responsible Liquor and Tobacco
Sales” classes at www.lig.wa.gov.

Contact the Licensing and Regulation Division for
information about available educational materials at (360)
664-1600.

To obtain this publication in alternative format, please "
contact the WSLCB ADA coordinator at (360) 664-1783.. . .~
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Z R\ Washington State
A Liquor Control Board

Liquor Control Board Interim Policy #02 - 2009

Subject: Liguor Suppliers Social Responsibility Survey - Pilot
Effective Date: March 11, 2009

Ending Date: March 31, 2010

Approved:

Lorraine Lee, Board Chairman

Roger Hoen, Board Member

Ruthann Kurose, Board Member

Background
In 2008, a workgroup comprised of Liquor Control Board (LCB) staff, agency liquor

suppliers, and a prevention community representative was created to develop a tool to
measure social responsibility efforts and contributions made by liquor suppliers. The
workgroup developed a tool called the “Supplier Social Responsibility Survey”. This tool
allows the agency to consider supplier social responsibility efforts as one component of
the new listing decision process, much as supplier performance (as measured by the
LCB Supplier Scorecard) is considered when deciding whether to carry the supplier’s
product in state liquor stores.

Purpose Statement

The purpose of Liquor Control Board Interim Policy #02 — 2009 is to document that the
agency will pilot the Supplier Social Responsibility Survey to be used as one
consideration in listing and de-listing decisions. This Policy describes the Survey
elements, duration of the pilot, and general process guidelines.






Policy Statement

One of the LCB’s top priorities is to promote public safety. To support this mission the
agency intends to use the Supplier Social Responsibility Survey to measure individual
supplier efforts in four key areas:

e Providing and/or supporting education and tools to prevent underage
access and use.

e Minimizing youth exposure to and impact of alcohol advertising.

e Providing and/or supporting education and tools to prevent over-
consumption and encourage responsible use.

e Being a good steward of your local community and the environment (in
support of the Governor’'s Go Green Initiative.)

Part of the LCB’s vision is to be a recognized national leader in alcohol and tobacco
regulation, business operation and public safety, and a collaborative partner that
establishes effective and lasting solutions. By developing this survey in collaboration
with our suppliers and the prevention community, the Board is defining and encouraging
the desired social responsibility activities of suppliers.

Policy Duration and Implementation
The Supplier Social Responsibility Survey will be used for a six month trial basis to
determine its effectiveness.

In April, approximately eight suppliers will complete the survey, and LCB staff will
compile and analyze the results. In July, the remaining suppliers from the scorecard
program, who supply 80% of the product we sell, will complete the survey.

A “lite” survey will be developed for suppliers not on the scorecard program. Beginning
with the July new listing meeting, non-scorecard suppliers presenting new products for
listing consideration will begin completing the “lite” survey. The “lite” survey will contain
a sub-set of the survey questions, designed to provide basic information without
creating a burden for smaller suppliers.

In September, with survey results available from all suppliers presenting new products,
staff will begin considering the survey data in the listing decisions. At the conclusion of
the six month pilot, in March 2010, the survey program will be reviewed with the Board
to determine if any changes need to be made.

To communicate best practices to all suppliers, staff will highlight some of the efforts of
individual suppliers on the LCB website. The supplier with the strongest social
responsibility program will also be recognized in 2010 with a Supplier Social
Responsibility Award.

Attachments:
Workgroup Charter
Pilot Survey Questions

3/3/09 (djb)











Mission Statement

The mission of the National Alcohol Beverage Control Association ([NABCA) is to support clcohol
control systems by providing RESOURCES, compiling RESEARCH and fostering RELATIONSHIPS to
address POLICY for the responsible sale and consumption of alcohol beverages.

eneral Objectives

Ss5Qurces

Provide financial, informational and other resources to improve the effectiveness of alcohol
control systems in the responsible sale and consumption of alcohol beverages.

Reseaich

Compile and distribute information on societal, operational and philosophicai issues for the
responsible sale and consumption of alcohot beverages.

Reigtionships

Cultivate relalionships among alcohol control systemns, government agenciss. bubiic heaith
organizations, the alcohol beverage industry and other stakeholders to encourage
communicalion and to promote ethical practices in the responsible sale and consumption of
calcohol beverages.

Policy

Address alcohol policy by monitoring, evaluating-and communicating the impaci on the
responsible sale and consumption of alcohol beverages.






Resources

A, Provide information and materials for orientation and education of alcohol control
system officials.

1. Welcome new NABCA directors fo the Association.
Mark Bodi = Mew Hampshire State Liquar Commissien
Tora Movine - Morth Caroling Associaiion of ABC Boards
Pameala O. Evans - Virginla Departmeant of A3C

2, Develop an orientation kit to describe the history and benefits of alcohol
control systems.

Wz are making olans to discuss tha rewrite and uvpdate of "The American
Experiznce wilh Alcohel” parmphlst and video with soms histordans and
tesaarchars. We belleve as the Associafion evolvas, tha value of this

plece incraasas, but we are hving to dafammina the pimary audiznce.

3. Develop a primer for association members that autline NABCA's services,
goals and objectives.

nis yaar, Chairman Fox has reached out ta our suppliar members fo
schadule mestings with Heir exacutive managament taams,  MABCA
pregarad a primer for tha suppliers to brieily identify MABCA's services,
goals, and objaclives (see aftached). This primer was welcomed by our
contiol state ma moacs a3 well.

B. Provide resources fo alcohol control systern members allowing them opportunities
for education, networking and comrmunity services.

I. Sponsor participation at appropriate meetings, seminars, conferences and
other venues.

MABCA spoasared a Warshousing Seminae in Claveland in Apdl and «
froduct Kaowladge 3aminar in Kentucky in GOctover, and axpect fo
sehadule anather saminar in fscal 2003/2010.  Thase addifional avants
have grovan to be very informalive and educational. MALSA cantingas
by spoasor patficipation  at our  Annual Confersncs A& dministatorns

Caenfarence. 8uard Maatings, Lagal Svmnasivm, ez
2. Fund programs in member jurisdictions.

Mainicivael the 319,000

nr

grant for mambee punisdiatizns for

aduzation giciacts, Additionally, o pampnlt highlt ghiing
jurisdiclion us2d the funding has Baan pringa« ia the i

[ e

= O

laas.






i Resources (confinued)

C. Explore additiondl revenue resources.

] Seek partners. grants or endowments for NABCA and its control system
members for special projects, research, education or regulatory efforts,

Aftar rasearching the plausibility of an MABCA Foundaltion Fund, we f2al
teat i malkes more sense to look for graals or funding when o spacifiz
projact nds taen agproved. NASTA has submitied lefters of suppoert far
fhe Responsible Retailing Forum and the Univarsity of Minnssota: Alcohol
Epidermialogy Dza;f;«;:ﬂ;’nen? for rzsearch funding  that rha:l\,f suppot
incdividual control system invelvem ezl ia resaarch projacts

Tha Alcohol Policy Alliancz has suggasted that we use our Director's
poliical conneclions whera approgiate to help aporoval for rasearch

funedling grants. This would inzluds ancouraging fadaral agenciss such s

MIAAA o increase fynding for aizohal palicy ress

arch that has reoantly

baaa sigaificantly reducad Wa arz reviewing how bast 1o accomplish this

[

I Research
A.  Compite research on alcohol policy.

I, Create an annotated bibliography with summaries of existing research and

make it available to members, legislators, jurists and other interested parties.
e Annaidated Bioliography is comalalad and the 8ouard has apposvad aa
vodate for thisfiscal year We will b2 r2commending funding fe ka3p the
Ainlisgraphy  current aad relevani on an aanual Basis Whaile tha
Swilsgranhy bas basa vary weall raosivad, we intaad 1o

suUfM Ry §amea

rzoigients for suggastsd imororameets

Monitor, collect and disseminate research on alcohal policy. education and
enforcement praciices.

Pt year MAGTA bas dissamiosiat s evaecdl indlividual vasaar b

ceed ieaards oo Himely booisd st o e Aiaimnm Laogti Dk
Arzihaiie Sy Diindes Alcoino A daadiing, Hign Bl Codag e Diinkdog
aned Yoderagae Ldnkiag b sor onnbas oo Kay anboses A kay vabiots
Sormrsiabed Bl yohee wiioh B s
: REREA diE A gy A
b Fran [ apeoaes oHal
fri (IR Az cwriiod - h A\ ;
= i'—}= 20 AT






i Research (continued)

3. Respond to member requests for lnformohon and annually updats MAICA's
Survay Boalk.

This is an-going = we ancourags dll rnembers To ulilize this sardcs. With
the hiring of Darryl Slackhouss, the Survay has been improvad
Surray Book Raview Cornmiltae held in June 2008, We rope to have this
on-ling in the first quartar of 2009,

dramalically. Wa continue to saslk impravements as avidencad by o

B. Monitor curent developments impacting alcohol control system operations.
1. Review, edit and disseminate news on current events.

The “Daily Maws Uodate™ mciiing list continues to grow. The Laadarship
(First Spauss nitialive) was addad along with represantatives from tha ¥1C
and elsewhara. Also, the ALERTS hava grown as we aitempt to kesaep
mam

vars informad on spacial storiss. Wa've heard positive comments on
the "Daily Mews Undata” fram raany memonears,

2. Commission sfudies that will aid in onoiyzing Iegisquion.

fhe Annotated Sivliography should prove nelpiul nere. Afso, tie Alcohal
Policy Allfancs Is suggesting ways to helg fund these studies. As part af
the ongoing discussion with tha Public Haallh Advisory Committee. issuss
are identifled that ara in nsad of resaarch and MARCA will aszist whara
gassile to furthar such resaarch,

3. Review and analyze pending legislation and judicial activities.

MABCA will launch o new servics in January 2009 in hopas of keaping
memosers and partnes updated on tegislative activilias throughout tha
states gnd in US Congrass that impact alcohol issuss and raguiation, The
sarvice will b g waelkly Eeg: letive ypdate cameiisd by MASSA staff, wil
oe c:ui'ﬂgom d oy toplc and sent via amail

C.  Coliect, develop, analyze and provide information addressing privatization issues.

1. Develop a privatization kit containing research devoted to the impact of past
privatization programs.
Uane and on- g’imj e Ajsashof Regaaizh

somcisicnad o oug

R et e
PR camoniat






i Zasearchn {conbnued)

2. Advocate the social and economic benefits of alcohol conirol systems.

Sheve Schmiddl andd | hays on savoeai oacasions baan askad b commeant
or T2itify on the bansfits of 2 coniral syamm, L, Paaniylyania s gistaturs,
Carel Shaw of Modh Caroling (lagislative s'aif commiliee conducting o
study on tha NC system), and saveral meddio aulists OF pots, an onEn

state has mads inguiras inte becoming o conlral stats

D.  Provide dlcohol control system officials with opportunities for improving their
operaticnal and regulatory procticess.

I, Develop and share Besf Practices.

Th= B2st Practices prejact movas forward 847 some here suggesiad that it
is 103t as o gont of the Administiators Conferancs. Our recommendation is
that atb the Bast Practices Planning Mashng in March, the luture of tha

projasct a2 discussad. We will bing suggested changa; to the 3oard

i Relatonships

A.  Organize forums to foster dialogue among alcohol control system members,

govermnment agencies, public health organizations, the alcohol beverage industry

and other stakehclders.

. Scheduls Board meetings, committee meetings. conference calls and other

opportunities for Board interaction,

a-gaing. Additionally. s o part of the ladustiy Raiufions Comuniftes,

Chaleman Foxowanted fo mast with the exazuiive managamant lacms of

v '

abs iy MABCA supplier members o2 possiols To data thars hav s haon

S T ) M bnya oy e Ly b a 2 b b
Fryae 3(1.._,1 with nina ':’-.J;'._‘.-'I SRR IE Ty L TeR- VS B FER O S S FIEV G Tyt 2 09 3 b e

iary infurrmativae and oroductiva,
2 Host conferences, symposiums and other events.

MRS ey hosted teyoughioul e vour bue cto s it ot aato
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Relationships (confinued)]

B.

C.

3. Review programs to evaluate their effectiveness.

Tne Chairman's Task Focce mat In August in Chicago to review MABCA
riaeling programs and goals. Registration fees wara adjustad. Increased
awdrenass of social rasooansibility messqgi‘ng at the Annual Confzrence
wts racommanded,

Maintain a presence in and participate with organizations that impact alcohol
confrol system operations and influence aicohol policy.

1. NABCA Chairman, President & CEQ, staff and designees should attend and
participate in governmental, public health, alcohol beverage industry and
other stakeholder meetings. '

W= continue to maet with the DISCUS Board of Directors and we sit on the
Acvisory Board of the Caatury Councit. We altencled the Irnpact Saminar
and met with several compantias white In Maw Yok, We mads
presentalions to CALL Alcohol Policy 14, a public haalih research
conferance in lreland, Mational Liquor Law Enforcement Assaciation Board
Maeling, Underage Odnking Enfcrcament/Us Gepardiment of Jushice
Training Institute, MADD Symposivm oa Underage Diinking Prevention
(invitation only), and bwo nafional audio conferences hostad by the
Underage Orinking Enforcement Training Centar. We also met with the
Faderal Trade Commission ts sxprass our concams about thalr apoaraat
lack of undarstanding of the contral systams.

ldentify and recruit potenfial members.

I Develop markefing materials iflustrating the value of association membership.

Trie nawr MABCA website will e’ launched in tha fist quatac of ‘07 which

will grovida infarmalion about the baneills of mambashia






Folcy

A

B.

Facilitate diclogue among advecacy groups to discuss and develop alcohol
policy.

b Convene meetings of divergent interasts and organizations i discuss cicohol
golicy issues.

g 2ablie Healin Advisory Cormaiffe= mal bricca Sa, wal golicy sues

wzia disoysesnd such o as ensrgy deinks. e dinkisg aga igaiton

ek, e ete, Wa belisve this grsup will 27207 2 da b= an imaodat

pertiosr af MABZA and the control stalas

2. Create an alcohol policy dlliance to address the possible erosion of state
regulatory authority, '

Tnis greus mslin Becembar and i wos suggested e thal wa consider
oy an Adgonal Policy Resaaich Jonferenca which coukd sour
fesadran peojects within the rassarch community

olicines eoommaendadd wa ailc our sicts mamboarg

infiuzace wdth their federal represaatalives to frae un gronl monia:

Play aleadership role in developing policy related to the responsible sale and
consumption of alcohol beverages.

1. Establish policy positions and disseminate them to the public, government
agencies, other constfituent groups and the media.

LIS

ol wer hevs called o s oneal foddlen o g wniag b
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v Policy [confinued)

C.  Promole educational programs that encourage responsibility in the adult use of

Alcohol beverages and discourage use by underage persons.

I. Sponsor alcohol education and prevention programs with appropriate

partners,

MABCA has providad Information to rmany states for the develoomant of
programs to pravent irresponsible comumplion of alcohol, Examglas

“include e Rasponsibie Ratfailing Forurnt's On-Premises best piactices
suriay and report {fo be relsased in second quartsr of 2009), and |
deveiopment of a statawide coltagse prevantion initiative in Maine. Tha
Education Task force has also diseussed the davalopment of ¢ nalional
effort that all states could take pad in or utilize.

RECOMMEM DATIOM: we add a 50 Genardal Objective:

Y, Ravanues/financs

Ao Association staff will bulld/exoand e confrol statas sates databasa toinsure a
strong revanue basa.
I. seek addiional data and imprave curreat deta collaclion techaiques from

mambar states,

1 Markat and suppart MARCA dota to all assceiation mambens.
a implameat advancad fivancial/audit and human ressurees aalicias to be able to

sccamglish the association’s mission

Confinus fo voyrada aecaunting systams

[

Provide ampisyees supoort and ratning with thair ben

i

el
firs packags.
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State fiscal conditions continue to worsen. According to the National
Conference of Staie Legislatures, nearly 2/3 of states faced deficits
when developing their FY 2009 budgets.

In a December 23 report, the Center on Budget and Policy Priorities
reported that at least 44 states forecasted shortfalls over ﬁ:m next two
years.

Budget problems are directly related to declining revenue growth,
combined with growing expenses dnoﬂ _,\_ma_om_a public education and
other programs.

Based on previous downturns, the impact on state budgets often lags
the downturn in the economy, mcoomm::@ we'll oo::::m to have
challenges.






MNote: Includies staves with shortfalls In fiscal 2009 or projected shortfalis for iscal 2070,

Source: Center on mcn_@mﬁ and Policy Priorities, 12/23/08 |
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Washington State’s Budget Si

- At conclusion of 2008 legislative session, the
combined GFS and Rainy Day Account

reserves totaled $850 million for the current
biennium.

» Subsequent revenue forecasts showed

decreases (single largest in Nov. 2008) Sﬁm__:@
$2.6 billion.

L ast forecast created mxvmoﬁmq deficit of $41 w
million by end of this fiscal year.

N






' $1.9 billion

- 5167 million

Washington’s Revenue Problem
$2.6 billion fost during 2008






Aug. 4, 2008: Governor directed state agencies to freeze non-critical
new 3_:3© out-of-state travel, personal service contracts and
equipment purchases. AI_::@ freeze was lifted Dec. 22, with directive
to Cabinet agencies that they adhere to FTE caps ﬁmﬁma:oma in |
Governor’s supplemental budget proposal.)

Sept. 2008: Governor instructed OFM to find maa;_osm_ $240 million in
reductions. Selected Cabinet agencies were asked to test 4-day
<<o_._A<<mmw.

Oct. 7, 2008: In response to Governor’s direction for additional
savings, letter to agencies indicated the :mma for 1%, across-the-board
cut in selected functions.

Nov. 25, 2008: Governor announced additional spending reduction
target of $260 million.






ﬁ:m fourth biennial POG process was |
initiated in spring 2008 to help prioritize
agency services toward statewide results.

* OFM/agency staff teams were asked to rank state
activities based on performance and alignment
with statewide, rather than agency, goals.

* Information was forwarded to the Governor for
consideration in 2009-11 budget development.






Governor's 2009 Supplemental Budget has two parts:

(1) “regular’ supplemental, addressing caseload/workload
adjustments for the latest forecasts, and necessary
agency additions like forest fire expenses

(2) GFS reductions and fund transfers necessary to balance
budget to latest revenue forecasts.

The proposed supplemental will reduce current biennial
budget by a net total of $636 million: $426 million in the
General Fund (GFS) and $210 million in other funds.






Major General Fund Changes
Caseload/enrollment updates
DSHS medical services costs
Corrections costs

Fire costs

Reductions from the expenditure
freeze, 1% and Nov. reductions

Use of TANF contingency funds

Expected FMAP increase

Other reductions |

GFS unrestricted balance
Rainy Day Fund balance

Total Reserves

$111 million
$ 35 million

- $ 15 million
$ 23 million
$(239) million
$(113) million
$(178) million
$ (96) million
$183 million
$432 million

$615 million






N

$552 million deficit for 2007-09 (Nov. revenue loss + new
expenditure needs for caseload, enroliment, fires, etc.)

$4 billion difference between estimated 2009-11 revenues
and Maintenance Level expenditures

$216 million in additions, including K-12 :msm_oo:m:o:
and higher education financial aid

$389 million for I-732 education salaries

$196 million for collective bargaining compensation
agreements and $102 million for non-represented groups

$257 million for K-12 and state employee health
insurance /






$3 Billion in Spending Increases from
Rising Caseloads and Enrollments
Near General Fund-State, in millions

K-12 SCHOOLS






58% of the Budget is Off Limit

aneral

o e ;rmw mﬂa
Maturel . Education ™'l
m@@%&@,m@jwré

1%

Other |
k-12

396\

N
@rzﬂu ﬁn &






- Ensure a solid foundation for our future, and
that means investing in and _o_.oﬁmo::@ our
children.

Maintain the safety of our communities.

Partner with communities to support and
protect our most vulnerable.

LLay the foundation for a strong Qcm__:< of life
and economy for the 21st century.

Work together as one state to @mﬁ through
these tough times.

S





Cuts and fund transfers in the 2009
supplemental: $458 million

- Use of Rainy Day Fund: $609 3____03

- Bonds replacing cash in capital, budget-driven
revenue (tax enforcement, liquor mm_mmv ww@m
‘million

Increased dnmamﬁm_ revenues: $1.064 billion
Pension actuarial calculations: $400 million
Elimination of salary increases: $682 million

2009-11 expenditure reductions: $2.574 billion

__ Y,






Percentage Cut from Maintenance Level by Area
Proposed 2009-11 Budget and Supplemental Budget

Public Safety 6.3%

Early _.mm.Sm_:m 6.4%

:_m:mﬂ Education

Health Care & Human Services 12.2%

12.2%

Natural Resources






All Funds: Operating Plus Transportation Capital
Distribution of 2009-11 All Funds Expenditures

— | o A Other* 5%
A

il aa@oﬁﬂ% 10%
~

»

Natural mmmo:amm 2% N

T~

(eneral Government 6%

Health Care Authority/
Dept. of Health 3%

|

gond mmﬁmag.ﬁ\\ :
& Interest 4%

e
Corrections 3%






All Funds = $66.2 billion
Public Schools $15.782 billion
Higher Education | 9.523
‘Social and Health Services ~19.348
Corrections | 1.822
Debt Service - | | 2.850
Health Care Authority/Dept. of Health 1.637
General Government 4.206
Natural Resources . 1.515
Transportation 6.507
“All Other 2.957






Near General Fund-State: Operating
Distribution of 2009-11 Near General Fund-State Expenditures

General Government

N 304 |
Natural Resources 1%
Health Care Authority/
Dept. of Health 2% All Other® 2%
Bond Retirement & Interest 5% / Same
N

Corrections 5% ——






Near @@5@3_ mﬁa %@ﬂmw = mww 5 biilio

Public Schools $14.232 billion
Higher Education | 3.588
Social and Health Services | 9.246
Corrections 1.809
Debt Service | 1.805
Health Care Authority/Dept. of Health  .653
General Oo<m33m3 948
Natural Resources _ 451
All Other - AT7






Early Learning investments
ECEAP (8,226 slots for 3- and 4-year olds ($112 3____03

Continue pilot of Quality _ﬂm::@ and Improvement System
($1 million)

5 quality improvement specialists @mwoboov

Early Learning Reductions
Suspension of Career and Wage rmaam_j ($3 million)

Suspension of funding for Family, Friends and Zm_@j_oo_,m
program ($2 million)






K=-1:

o

Investments
Basic education services ($12 _u____o:v
Special education ($1.3 billion)
Pupil transportation ($628 million) |
l.earning Assistance program ($207 million)
All-day kindergarten for lowest income schools ($81 million)

Reductions

Suspension of 24 percent of Initiative wmm funds for class-size
reduction ($178 million)

Reduction of levy equalization ($125 million)

mcmum%m_oz of Initiative 732 funds for salary increases ($349
- million






Investments
Overall 4-year funding ($1.6 billion)
Overall 2-year funding ($1.4 billion)

mEam_wﬁ financial aid, including State Need O_,m:ﬁ (5425
million

Reductions

Net decrease of 6 percent for four-year institutions and 4
percent for the community and technical colleges

Suspension of Initiative 732 funds at the 2-year
-institutions ($33 million)

No collectively bargained salaries ($18 million)






Investments
DOC budget ($1.4 _u____o:v
Community supervision ($265 million)
Crime victim assistance ($61 million)
Highway traffic enforcement ($238 million)

Reductions | |
Elimination of supervision of misdemeanants ($31 million)

mﬂ::w community custody sentence _m:m::m at 12 months ($27
million

Reduction of chemical dependency treatment for adult
outpatient/residential services ($11 million)

Closure of Naselle Youth Camp ($12 million)

/






Investments |
Child welfare services ($531 million)
Adoption support services ($172 million)

In-home care for elderly, individuals with developmental disabilities ($955
million GF-S, $979 million GF-F)

Residential services for individuals with Qm<m_ov3m3ﬁm_ disabilities ($486 GF-S,
$550 million GF-F)

In- and out-patient mental health services ($881 3____03 GF-S, $664 million
_nmamﬁm_v

_ngco:o:w
Discontinuation of Adult Day Imm:: ($20 million GF-S and $20 million GF-F)

m_mun__mw&o: of nursing home reimbursement rates ($46 million GF-S, m&m million

Reduction of funding for mental health services ($30 million)

Elimination of GA-U ($160 million) (Offset U< $20 million for mBm@m:Q housing
and $40 million for community clinics)






Investments
Medicaid ($2 billion)

-~ Apple Health for Kids ($1.5 billion)
Basic Health Plan ($341 million)
Public health ($68 million)

Reductions
-~ Basic Health Plan by 42 percent ($252 million)
~ GA-U medical ($250 million)
Reduction of hospital rate reimbursements ($46 million
GF-S, $53 million GF-F)

Elimination of universal vaccine program ($49 million)






Investments | |
Puget Sound Partnership ($284 million, including capital)
Water quality programs ($244 million, including capital)
Climate change ($25 million, including capital)

Water rights management ($56 million, including capital)

Reductions
~ Closure of some fish hatcheries ($8 million)
Closure of some state parks ($5 million)
Reduction of local watershed management ($5 million)






\_

Investments |

Elections administration ($1 million)

| ocal and state government audits ($52 million)
Liquor Control Board ($241 million)

Red :o:o:,m

Closure of Olympia Visitor Center ($1.7 million)

Suspension of state grants for public broadcasters ($3
million) |

Elimination of funds for Dispute Resolution Centers ($2
million)

/

™












Peter Antolin
Senior Budget Assistant to the Governor

Peter has been in state government for 23 years, with most of his career
spent at OFM, having served the past four governors. In his role at OFM he
coordinated the General Government section of the budget, which has
purview over 50 agencies, with a total budget of approximately $4.8

billion. As the Senior Budget Assistant to the Governor, Peter has also had
the privileges of serving as the chair on the governor's sub-cabinet on farm
worker housing, chair of the Small Agency Initiative Committee,

the governor's appointee o the Interagency Council on Homelessness,
OFM's representative on the Office of Minority and Women's Business
Enterprise advisory committee, as well as a member of the central services
subcabinet.

In addition to working at OFM, Peter has served as the deputy director at
the Department of General Administration. While at GA, Peter was asked by
Governor Gregoire to lead the state's response efforts to assist victims of
Hurricane Katrina. In this capacity, he coordinated services that were
available from state and local agencies, as well as from nonprofit and faith
based organizations that could be of assistance to over 5,000 individuals
who were evacuated from the Gulf region after the devastation of Hurricane
Katrina.

Peter was also the deputy director at the Department of Early Learning,
where he was instrumental in the creation of the new agency whose mission
is to get our youngest citizens ready to learn so they have a greater chance
for a successful life.






Washington State Liguor Control Board

Issue Paper: Price Filing Changes

-~ Presented to the Board at the January 7, 2009 Board Meeting
Presented by: Alan Rathbun, Licensing and Regulation Division Director

Description of the Issue:

The purpose of this issue paper is to discﬁss proposed changes to our current
price filing system. ‘Recommendations from Enforcement, Financial and

Licensing are included.”
Background

In the Costco lawsuit-appeal, the 9™ Circuit Court ruling required changes to our
Price Posting System. .The agency immediately implemented our.Phase One
project, which shut down the mandatory 30 day hold on prices.. Additionally, the -
price postings of alf our licensees were made invisible to non-agency users.
Inquiries from stakeholders have lessaned over time. Many of the
Manufacturers, Suppliers, and Importers had designed their systems around our
_requirements. They used our system as a back up for their monthly price
changes. - : | a

Work began on a Phase Two project to redesign our filing system into a ' Web '
based application. Enforcement, Financial, IT, and Licensing worked together to
design a new application that would introduce many new features including a
flag that would notify enforcement of unusual pricing fluctuations. Enforcement

~would then be required to examine the information and determine if intervention
is necessary, at which point an Investigation would be conducted. A software .
vendor reviewed our proposal through our delivered project charter and réturned
an estimated cost of $200,000 to $250,000. Given there is no funding available
for these modifications, the project was placed on hold while atternatives were
considered. : ‘ '

Our current system delivers limited effectiveness. LCB employees axperience
limited usability and our external stakeholders continue to utitize workarounds in
order to maintain their operations. Our only reaction to possible pricing
violations is in response to a complaint. The system, as it currently exists,
provides us with no added value other than the ability to utilize some of the
labeling features. These features include the ability to aliow stakeholders to view
approved labels, view distributor appointments, changes of location, view
changes to product codes, view retailers added endorsements, viewing of
Winery/Brewery added endorsements and view/update email address. These
labeling features are of value to our stakeholders as well and therefore
maintenance of these features is desirable,
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Proposal

The Following Is an alternative proposal for monitoring the Board's desire to
maintain uniform pricing. Instead of requiring the entities to submit pricing data,
we would Institute an audit program designed to coordinate maintenance of
uniform pricing with those functions that audit staff currently perform. We
would increase audits of licensees and thus continue to maonitor pricing
compliance. The breakdown of the proposed audit structure is as follows:

Financial:

Currently.we have 11 atditors assigned to perform audits through out the state.
Those auditors.would be utilized as the vehicle.in which we checked for pricing
compliance should we decide to terminate our current price filing system.

Estimated impact on the auditors’ timelines for corhp,leting an audit would be one
to two additional hours per visit.

Frequency of audits would be based on perceived risk criteria:

« History of vioiations
« Volume of production
« Significant tax generation

Currently entities are required td maintain tax records for two years. Pricing
records would be kept for two years as well. Auditors would determine on-site
what records must be maintained beyond the minimum audit cycle. -

The auditor would examine all records within a chosen timeline, If an Auditor
discovers anomalies during the normal auditing procedure they may decide to
utilize the same period of historical data to perform the pricing portion of the

audit. -

It is recommended that this audit procedure be commenced in a one year pilot
program to determine the actual impact of the increased workioad and affect on
licensees. ' '

Enforcement:

Enforcement will continue to investigate complaints and respond to all audit
findings as required. -
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Upon investigation of complaints and audit findings, Enforcement will be
responsible for issuance of citations and other appropriate remedies.

Enforcement resources will be required to initlally train and sustain the auditor's
knowledge base on the requirements of uniform pricing as it exists currently.

Communication Plan:
Stakeholders would receive communication from the following sources:

« Send this proposal to affected stakeholders for comment

« _ If the proposal is adopted by the Board, an announcement will be added
to the éxisting filing system that will reflect the changes in process

 Our Web site would be updated to relate changes to the system and the
changes in process ' '

* A mass mailing sent to affected licensees will convey all changes and new
processes associated with this change in concept - '

= An e-mail address should be established to field all questions regarding
the change In order to expedite response time.

- Current Policy:

The current price filing system is of limited value in respect to [nitiating ,
enforcement of uniform pricing. Enforcement reacts to complaints with possible
data support from the price filing system. The label approval system is of value
to 1.CB staff and our licensees, thus that portion would remain active.

Recommendation:

Send the proposal to stakeholders for comment. Include stakeholders’
comments with the proposed submission to the Board, Further, final action on -
this recommendation should be made at an open public Board meeting. Execute
the stakeholder communication plan should the board approve the proposal.

Cease operatio'n‘ of the filing system at a “date certain” following the Board’s
adoption other than the label approval features. The Finance and Enforcement
divisions shall update the Board on resource demands from this amended pol%cy:

i (R Y

Lorraine Lee Reger Hoen : : Ruthann Kurose
Chair Board Member Board Member
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LIQUOR CONTROL BOARD (LCB) WORKGROUP CHARTER

Title
Supplier Social Responsibility Advisory Workgroup

Sponsor(s)
Lorraine Lee, LCB Board Chairman
Pat McLaughlin, LCB Business Enterprise Director

Purpose

¢ Increase awareness and measurement of direct WSLCB liquor suppliers’ social
responsibility efforts

e Enhance collaboration and partnership between LCB and stakeholders

Objectives
1. Determine what social responsibility activities suppliers currently have underway.
2. Agree upon the definition of Social Responsibility and how it contributes to the LCB
mission
3. Develop measures for supplier social responsibility contributions on the LCB supplier
scorecard and for non-scorecard suppliers.

Constraints

e Any recommendations that require additional funding or FTE’'s must be
reviewed/approved by the Sponsors.

e Any recommendations or planned activities must align with the agency mission and
regulatory authority.

Agency Goals Supported

e Provide the highest level of public safety by continually assessing, analyzing, improving,

and enforcing laws, regulations, and policies to ensure they are easy to understand,
effective and reflect today’s dynamic environment.

e Create a culture that fosters excellent customer service, communication, accountability,
data driven decisions, and business initiated process improvement including the use of

integrated technology.

Timeframe
Meetings begin September 2008. Recommendations due to Sponsors by March 30, 2009.

Team Lead
Debi Besser, Director of Purchasing, LCB

Team Facilitator
Mona Moberg, Project Manager, LCB






Additional Team Members

Ruthann Kurose, Board Member, LCB

Kimberly Ward, Buying Manager, LCB

Steve Burnell, Marketing Manager, LCB

Brent Young, Remy Cointreau USA (DRAW President)

Matt McCarthy, Southern Wine/Spirits West (DRAW Vice President)

Arick Liske, Diageo North America (DRAW member)

Jeff Barr, Bacardi (DRAW member)

Terry Adams, Ste. Michelle Wine Estates

Bill Ingersoll, Young’'s Columbia

Michael Langer, Prevention and Treatment Supervisor, Division of Alcohol And Substance
Abuse, DSHS

Kathe McDaniel, Retail District Manager, LCB

Tony Masias, Alcohol Awareness Manager, LCB

Jim Hutchins, Process Improvement Manager, LCB

Brian Smith, Communications Director, LCB

Megan Renick, Administrative Assistant, LCB

Resources

e Liquor Control Board Mission Statement

e DISCUS Code of Responsible Practices for Beverage Alcohol Advertising and
Marketing

e Meeting room facilities

Meeting Duration and Frequency

e Meetings will be scheduled for approximately three hours monthly at the Olympia LCB
office.

Performance Measures

e Criteria developed for measuring supplier social responsibility efforts, and definition of
how they will influence business decisions.

e Communication of measures and program to partner community

e Increased level of supplier participation in social responsibility programs, two years from
implementation.

(rev. 11/10/08)







Underage Access

1-3

1-4

1-5

1-6

1-7

1-8

Does your POS contain messages regarding underage access or use? This
could include off-premise materials such as bottle neckers, back cards or on
premise premise such as table tents, etc.

Does your company provide on-line or printed educational materials on the
subject of prevention of underage access and use? This could include links
on your website.

Does your website require users to enter their birthdate in order to access
your site?

Have you trained your sales and marketing employees on the effects of
underage alcohol use within the past 2 years?

Do you reinforce prevention of underage access in your on-premise product
trainings?

What other efforts is your company undertaking to prevent underage access
and use?

# Question Answer | Scoring

1-1|Do your mass media messages speak to the prevention of underage access Yes=10
and use? This may include TV, radio, and print ads. No=0
N/A

1-2 [Is your company associated with Century Council, or another similar Yes=10
organization that provides training to prevent underage access and use? No=0

Yes=5
No=0

Yes=5
No=0

Yes=5
No=0
N/A

Yes=5
No=0

Yes=5
No=0

Bonus:
up to 10

Please Describe in 100 words or less:

articularl

activities in WA






Advertising

2-2

2-3

2-4

Advertising Code or other industry advertising
codes, such as from the Wine Institute?

Does your company have a formal training
program on compliance with the DISCUS Code (or
other industry code)?

Has DISCUS (or other industry group) ever
determined that your company had an
advertisement not compliant with the industry
advertising code? If so, what action was taken?

What % of over-21 viewing population do you
require for media where you advertise?

# Question Answer Scoring
2-1 |Does your company comply with the DISCUS Y=10 N=0

Y=5 N=0

Yes, no action=-10
Yes, ad
changed/removed=5
No=10

>70%=0

70% or more=10

Please Describe in 100 words or less:

articularly activities in WA






Responsible Use

3-3

3-4

3-5

consumption code of conduct, or provisions for people who over
consume.

Does your company have responsible use training for staff that
interacts with servers or direct consumers? If yes, please describe
the key topics covered.

Does your company have a policy requiring Washington sales
employees to attend server training (MAST) at least every 5 years?

How many community organizations, trade associations, or groups
do you partner with to provide education to the public to encourage
responsible use? (looking for law enforcement, MADD, etc.).

Do you reinforce responsible use in your on-premise product
trainings?

Does your POS contain messages regarding responsible use? This
could include off-premise materials such as bottle neckers, back
cards or on-premise premise such as table tents, etc.

Yes=10

No

Yes=10

2+=10

Yes=5

No

Yes=5

No

0

0

0

# Question Answer | Scoring Please Describe in 100 words or less: (particularly activities in WA)
3-1 |Does your company have a policy or program to promote Yes=1
employee's responsible drinking behavior? Examples include a No=0

Please note the change in point value. We felt this was an important
component worthy of more points.






Good Steward

4-10

4-11

Does your company have a policy to make your fleet more
environmentally friendly?

Does your company have a roadmap to describe how your company
will work towards having sustainable packaging?

What percent of your product packaging (incl. shipping materials) is
recycled and/or biodegradable?

Do you have a policy to reduce your energy consumption and/or
waste generation? If possible, please describe how much you have
reduced your energy consumption over the past year.

Do you have a training or incentive program for employees to reduce
environmental impacts, such as through energy conservation,
recycling, or carpooling?

Please describe any other efforts underway to reduce your company's
impact on the environment.

Do you have a Women/Minority/Disadvantaged sourcing policy? If
es, please describe it.

Please describe your company's efforts to ensure that products
purchased are responsibility produced (fair wages, environmentaly
sensitive, no child labor).

up to 5 pts.

4-2 |Does your company allocate work hours to provide service to Yes=10
charitable organizations? No=0

4-3 |Are there any other activities your company is doing to give back to Bonus: up
the community? to 5 pts

Yes=5
No=0
Yes=5
No=0

1 point for

every 20%,

up to 5 pts
Yes=5
No=0

Yes=5
No=0

Bonus: up
to 5 pts
Yes=10

No=0

Bonus:

5 pts

up

# Question Answer [ Scoring | Please Describe in 100 words or less: (particularly activities
in WA
4-1 |What is the percent of total donations ($ or value of goods) your 1 point for
company donates to charitable organizations, based on gross profit? every .5%,
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